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ABOUT
BETHSAIDA 

BETHSAIDA 

EXECUTIVE
SUMMARY 

Bethsaida Secondary School, established in 2006, is a non-profit institution
dedicated to providing quality education to underprivileged students, often
referred to as an "orphanage school." Our mission is centered on delivering
essential educational services without generating profit, focusing on the
holistic development and well-being of our students. Over the years, we
have proudly graduated over 400 students and earned recognition for our
academic performance, which is a testament to our effective management
and the support from our community, private sector, public institutions, and
international donors.

However, we are currently facing several significant challenges. We have a
monthly salary deficit of TZS 10,425,000 for our teachers and staff, which
impacts our ability to retain and support our dedicated team. Additionally,
more than 76 students are in need of donor support. To enhance the
learning environment, we require 10 laptops for teachers and 20 students
desktop computers. Our facilities are also in need of major rehabilitation,
with an estimated cost of TZS 28,450,000 for repairs and upgrades to the
kitchen, water systems, classrooms, and guest house. Furthermore, the
monthly cost for student food and other operational expenses ranges
between TZS 5,000,000 and TZS 7,000,000.

While this summary outlines our key needs, we also recognize that there are
specific requirements related to our female students that are not detailed
here. We invite and welcome any support or contributions aimed at
addressing these needs. Your assistance is crucial in helping us overcome
these challenges and continue providing quality education. We look forward
to the possibility of partnering with you to make a meaningful difference in
the lives of our students.

SUPPORT 4%
IIt is indeed true that foreign donor support has been declining
over time. As a result, there is an increasing need to strengthen
and empower local support systems to ensure the sustainability
of the school. By fostering local involvement and building
robust community support, we can better sustain the school's
operations and continue providing quality education to our
students. 

FOREIGN DONORS
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BETHSAIDA 

OUR VISION

VISION 
Every orphaned girl has an equal right to education. 

ACADEMIC PERFORMANCE 

The academic performance of Bethsaida Secondary School has captured the attention of many,
showcasing the impressive achievements of our students. This success is largely due to the unwavering
commitment of our school’s management and the Bethsaida Orphanage Education Centre (BOEC). Their
dedication has created an environment where students consistently achieve outstanding results.

Attached, you will find a report detailing our students' academic performance over the past three years.
This data highlights the continuous progress and excellence that our students have demonstrated.

Since the school's establishment, we have proudly graduated over 400 students. This milestone is a direct
reflection of the strong commitment to education that drives our school and the supportive efforts of our
community.

MISSION STATEMENT
To be the centre of excellence for high quality education attained through
the promotion of equitable access, quality teaching and learning
environment, socially integrated and ethically managed institution that
motivates students to achieve their own development.
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EXPENDITURE:
NON-FOOD ITEM 
The school spends an average of TZS 6,497,000 on food and
other related materials. This represents a significant cost for
the school to sustain. We understand that the quality of
food has a substantial impact on student performance.
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ORPHANAGE
Bethsaida Secondary School is often referred to as an "orphanage school" because its primary
goal is to provide services rather than to generate profit. The school relies on support from
various sources, including local community members, the private sector, the public sector, and
international donors. These supporters typically contribute to covering teachers' salaries and
essential operational costs such as electricity, utilities, and food for the children.

However, the COVID-19 pandemic, followed by the ongoing conflict between Russia and Ukraine,
led to a significant reduction in donor support, with 96% of donors withdrawing their
contributions. This situation also negatively impacted support from local institutions, further
affecting the school’s operations.

Currently, the school serves over 112 students who are in need of continued support to sustain the
center’s functions and ensure the students' well-being and education. 

Support Request: Financial Needs Assessment

Bethsaida Secondary School has numerous needs, but we have highlighted a few critical areas
that require immediate attention and support:

Teachers' and Staff Salaries: The school faces a monthly deficit of TZS 10,425,000 to cover the
salaries of teachers and other staff members. Timely support in this area is crucial to ensure that
our dedicated team can continue providing quality education and care.

Student Support Donations: Currently, over 76 students from the local community lack financial
support. We are seeking contributions from individuals and institutions to help cover their
educational expenses.

Internet Access and Technology: To enhance the learning environment, we need 10 laptops for
teachers and 20 laptops for students. Additionally, providing desktop computers for students will
significantly improve their access to digital resources and educational tools.

School Rehabilitation: Since its establishment in 2006, the school has not undergone major
rehabilitation. An analysis indicates that approximately TZS 28,450,000 is needed for essential
repairs and upgrades, including maintenance of the kitchen, water pipes and tanks, classrooms,
and the guest house.

Student Food and Operational Costs: The average monthly expenditure for student food and
other operational costs ranges between TZS 5,000,000 and TZS 7,000,000. Consistent support in
this area is vital to ensure that students receive proper nutrition and that daily operations
continue smoothly.

Women’s Needs: While this document highlights several key areas of need, it is important to
acknowledge that there are numerous specific needs related to our female students that are not
detailed here. We recognize the importance of addressing these needs and are open to
discussing and addressing them further. We welcome any support or contributions aimed at
meeting the diverse needs of our girls.
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Bank Name: CRDB Bank PLC
City: Dar es Salaam
Country: Tanzania
Account Number: 01J1021825200
Account Name: Bethsaida Secondary School
Branch: Holland House
Swift Code: CORUTZTZ
Currency: TZS

ALL DONATIONS SHOULD GO TO SCHOOL BANK ACCOUNT 

Raymond Machary 
Chairman Bethsiada Secondary School 
Mobile Number : 0767228809 / 0713228809
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